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 GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
Citizens’ Oversight Committee Meeting 

April 30, 2018 – 5:30 p.m. 
5055 Santa Teresa Boulevard, Gilroy, CA 

Student Center Lounge 
 
 

AGENDA 
 
 

Tour of Athletic Facilities at 5:30 p.m. 
Light Dinner at 6:00 p.m. 
 
I. CALL TO ORDER at 6:15 p.m. 

1. Roll Call 
 
II. APPROVAL OF AGENDA 
 
III. CONSENT AGENDA 

1. Approve Minutes, June 26, 2017  
 
IV. COMMENTS FROM THE PUBLIC 

This is a time for the public to address the Citizens’ Oversight Committee   
(a maximum of three minutes will be allotted to each speaker) 

 
V. INFORMATION ITEM(S) 

1. Item(s) presented at board meetings for information or approval by the Board of 
Trustees: 

 
July 11, 2017 

 Athletic Fields Upgrade Project Change Order #1 

 Approval of an agreement with Storm Water Inspection and Maintenance 
Services, Inc. to provide QSP (Qualified SWPPP Practitioner) for the Athletic 
Fields Upgrade Project 

 Geotechnical Services Agreement with Cornerstone Earth Group 

 Laboratory of Record Service Agreement with Consolidated Engineering 
Laboratories 
 

August 8. 2017 

 Coyote Valley Educational Center Increment #1, Change Order #3 

 Athletic Fields Upgrade, DSA Project Inspector Services Revision #1 

 Laboratory of Record Service Agreement with Earth Systems 

 Gymnasium Flooring and Bleachers, Change Order #1 
 
October 10. 2017 

 Gymnasium Flooring and Bleachers, Change Order #2 
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November 14. 2017 

 Notice of Completion for the Coyote Valley Educational Center, Off Site 
Improvements 

 Gymnasium Flooring and Bleachers, Change Order #3 

 Resolution #1032 – Resolution Authorizing the Issuance of Gavilan Joint 
Community College District (Santa Clara and San Benito Counties, California) 
2017 General Obligation Refunding Bonds 

 
December 12. 2017 

 Gymnasium Flooring and Bleachers, Change Order #4 

 Athletic Fields Upgrade Project Change Order #2 
 
January 9. 2017 

 FY 2016-2017 Measure E General Obligation Bond Audit Reports 

 Gymnasium Flooring and Bleachers, Change Order #5 

 Athletic Fields Upgrade Project Change Order #3 

 Coyote Valley Educational Center Increment #1, Change order #4 
 
February 13. 2018 

 Gilbane Building Company Project Assignment Amendment 

 Notice of Completion for the Coyote Valley Educational Center, Increment #1 

 Athletic Fields Upgrade Project Change Order #4 

 Measure E Bond Quarterly Financial Status Report at December 31, 2017 
 
March 13. 2018 

 Athletic Fields upgrade Project Budget Review 

 IBI Group Architecture and Planning Project Assignment Amendment 
augmentation: Athletic Fields Upgrade Project 

 Athletic Fields Upgrade, DSA Project Inspector Services, Irick Inspections, 
Inc., Revision #2 

 Notice of Completion for the Gym Bleachers & Flooring Project 
 
April 10. 2018 

 IBI Group Architecture and Planning Project Assignment Amendment 

 Athletic Fields Upgrade Project Change Order #5 
 

VI. DISCUSSION ITEM(S) 
1. Update Measure E Activities 
2. Report to the Community 
3. General Obligation Bond 

 

VII. ACTION ITEM(s) 
1. FY 2016-2017 Measure E Audit Reports 
2. Set Next Meeting Date(s) 

Suggestion:  January 2019 
 

VIII. CLOSING ITEMS 
1. Adjournment 

 



      
                     

GAVILAN JOINT COMMUNITY COLLEGE DISTRICT 
Citizens’ Oversight Committee Meeting 
June 26, 2017 – 6:00 p.m. 
Gavilan College Coyote Valley Site 
650 Bailey Avenue, San Jose, CA 
 

MINUTES 
 
 
I. CALL TO ORDER 
 

1. A tour of the Coyote Valley site was led by Mike Lombardo, Vice President of 
Administrative Services for the South Bay Regional Public Safety Consortium and Susan 
Sweeney, Director of Community Education and Guided Pathways. 

2. Roll Call  
Committee Members Present:  Issa Ajlouny, Suzanne Bulle, Abraham Gomez, John 
Gould, Dan Kenney, Taha Khan 
 
Dr. Kathleen Rose, Superintendent/President 
Frederick E. Harris, Vice President of Administrative Services 
Wade Ellis, Assistant Vice President of Business Services and Security 
Nancy Bailey, recorder 
 

II. APPROVAL OF AGENDA 
 MSC (J. Gould/D. Kenney) 6 ayes, 0 nays to approve. 
 
III. CONSENT AGENDA 

MSC (D. Kenney/J. Gould) 6 ayes; 0 nays to approve the minutes of February 27, 2017. 
 
V. COMMENTS FROM THE PUBLIC – No comments. 

 
VI. INFORMATION ITEM(S) 

1. Fred Harris provided an overview of the items presented at board meetings for 
information or approval by the Board of Trustees. He noted that several projects had 
closed since the February, 2017 Citizens’ Oversight Committee meeting including the 
San Martin Aviation Project, the Student Center seismic upgrade project,  and most of 
the Coyote Valley Phase I project.  He said the remainder of the Measure E bond 
funding is encumbered to assist with the gymnasium and sports fields’ projects.  
March 14, 2017 

 Gavilan Project Updates and Project Schedule 

 FY 2015 – 2016 Measure E General Obligation Bond Audit Reports 

 Notice of Completion for the San Martin Aviation Project 

 IBI Group Architecture and Planning Project Assignment Amendments 
Augmentations 

 Coyote Valley Center Increment #2, Change Order #7 
 

April 11. 2017 

 Gavilan Project Updates and Project Schedule  
 Notice of Completion for the Coyote Valley Educational Center, Increment #2 

 Gavilan Gym Roof Replacement, Change Order #3 

 Consider and Award Bid for the Gym Bleachers and Flooring Project 
 

  



 

 

May 9, 2017 

 Measure E Bond Quarterly Financial Status Report at March 31, 2017 

 Coyote Valley Educational Center Increment #1 Change Order #2 

 Gavilan Gym Roof Replacement, Charge Order #4 

 Project Inspector Service Agreement with Irick Inspections, Inc. 

 Approval of an agreement with Enviro Science, Inc. for an Independent Contractor 
Services for Gavilan College Gym Bleacher & Flooring Project 

 
June 13, 2017 

 Notice of Completion for the Coyote Valley, Low Voltage Package 

 Consider and Accept Bid for Athletic Fields Upgrade Project 
 

VII. DISCUSSION ITEM(S) 
1. Update Measure E Activities 

Fred Harris and Kathleen Rose spoke about the recent bid award for the Athletic 
Fields Upgrade Project which is funded by both Measure E and Lease Revenue 
bonds.  The bids were over the budgeted project amount and will result in delaying 
the football and track fields improvements from the project to remain within budget. 
Fred Harris said this project is funded by both Measure E encumbered funds and 
Lease Revenue bonds.  Gavilan’s Board of Trustees and staff see the deduction of 
the football and track fields in the contract as only a delay in improvements.  
Alternate sources of funding are being explored. Kathleen Rose said this project will 
be a topic of discussion at the June 28, 2017 Gavilan College Educational 
Foundation meeting. 
 
Fred Harris reported out on other facility projects on campus that were not funded by 
Measure E including the upcoming completion of the swimming pool.  He noted that 
due to seismic upgrade concerns that the chapel, historic Mayock House, and golf 
clubhouse have been closed indefinitely.   
 

VIII. ACTION ITEM(s) 
1. Set Next Meeting Date 

MSC (D. Kenney/I. Aljouny) 6 ayes 0 nays to schedule the next meeting on March 19, 
2018 at the Gilroy campus at 4:00 p.m. A tour of completed projects will be on the 
agenda in addition to Measure E bond final audit reports for both FY16/17 and FY17/18.   
This should be the last scheduled meeting for the Citizens’ Oversight Committee. 
 

IX. CLOSING ITEMS 
1. Adjournment 

MSC (D. Kenney/J. Gould) 6 ayes 0 nays to adjourn at 6:50 p.m. 





Program Budget

Total Expenses 

as of 03-02-2018

Encumbrances 

as of 03-02-

2018

Available 

Balance as of 

03-02-2018

PROJECTS IN PROGRESS

670560 - Gymnasium & Sports Field Renovations 5,134,069              5,134,069              -                         -                        

Total Projects In Progress 5,134,069$           5,134,069$           -$                   -$                  

CLOSED PROJECTS

            - Debt Payment 3,625,796$            3,625,796$            -$                       -$                      

660060 - Program Contingency 213,867                 213,867                 -                         -                        

660360 - Planning - District 133,801                 133,801                 -                         -                        

660560 - Planning - Main Campus 4,582,646              4,582,646              -                         -                        

662260 - Coyote Valley Ed Center 13,781,371            13,781,371            -                        

662060/662160 - Coyote Valley Prop (Property/Develop) 21,632,795            21,632,795            -                         -                        

663060/663160 - San Benito Prop (Property/Develop) 9,456,158              9,456,158              -                         -                        

663260 - Hollister Ed Center 9,625                     9,625                     -                         -                        

665060 - Local Funds Off-Site Development 69,998                   69,998                   -                         -                        

670060/671460 - Campus Infrastructure/Tech 8,036,484              8,036,484              -                         -                        

670160 - Tennis Court Renovations 111,859                 111,859                 -                         -                        

670260 - Interim Housing/Swing Space 4,416,466              4,416,466              -                         -                        

670260-1 - HVAC Control Replacement 446,255                 446,255                 -                         -                        

670360 - Math, Physical Science, Life Science               6,081,010 6,081,010              -                         -                        

670360-1 - Electrical Service Loop 162,295                 162,295                 -                         -                        

670460 - Occupational ED (OE) 4,706,937              4,706,937              -                         -                        

670660 - Humanities/Art/Music Hall 4,398,348              4,398,348              -                         -                        

670760 - Student Center/Administration 9,470                     9,470                     -                         -                        

670860 - Cosmetology/Business 3,903,843              3,903,843              -                         -                        

671060 - Social Sciences 3,918,035              3,918,035              -                         -                        

671160 - Security/Maintenance Building 1,432,750              1,432,750              -                         -                        

671260 - Cafeteria Renovations & HVAC 217,419                 217,419                 -                         -                        

671260 - Student Center Beam Replacement 185,481                 185,481                 -                         -                        

671360 - Parking Lot/Campus Lighting 4,437,518              4,437,518              -                         -                        

671360-1 Demo CJ500 Old Acad PB Rebuild 55,615                   55,615                   -                         -                        

671460 - South County Airport Development 3,839,556              3,839,556              -                         -                        

671560 - GECA Relocation Parking Lot C 1,223,485              1,223,485              -                         -                        

671660 - Furniture and Equipment Upgrade 189,280                 189,280                 -                         -                        

672360 - Scheduled Maintenance  (Match for FY 13/14) 165,849                 165,849                 -                         -                        

672460 - Instructional Equipment (Match for FY 13/14) 786,320                 786,320                 -                         -                        

672560 - Scheduled Maintenance (Match for FY 14/15) 204                        204                        -                         -                        

673060 - Multi-Purpose Building Upgrades 24,486                   24,486                   -                         -                        

673160 - CDC Reconfiguration & Upgrade 490,803                 490,803                 -                         -                        

673260 - General Building Upgrades 26,253                   26,253                   -                         -                        

680160 - Technology / ERP System 3,511,130              3,511,130              -                         -                        

680260 - Eprocrurement 13,851                   13,851                   -                         -                        

680360 - Computer / Phone System 1,111,376              1,111,376              -                         -                        

680460 - Existing Well Replacement 70,947                   70,947                   -                         -                        

680560 - Water Replacement Project 302,791                 302,791                 -                         -                        

680660 - Technology, Phase 2 1,039,083              1,039,083              -                         -                        

680760 - Computer Replacement, Phase 2 123,326                 123,326                 -                         -                        

Total Closed Projects 108,944,582$        108,944,582$        -$                   -$                  

Grand Total Measure E as of March 2, 2018 114,078,651$        114,078,651$        -$                   -$                  

Measure E Report as of March 2, 2018

The information in this report includes only items that are posted to Banner.  This does not take into consideration any requisitions not yet processed or 

invoices not yet paid












































